 CHRISTOPHER PELLINO
DIRECTOR OF OPERATIONS & SECURITY
914-393-5159  | ChrisP1172@gmail.com | North Haven, CT 06473| linkedin.com/in/christopher-pellino

PROFESSIONAL SUMMARY
Accomplished Banking Operations Director with over 21 years of experience in retail banking. Skilled in Retail Bank Policies and Procedures, Fiserv DNA Core system, staff development, communications, and bank security. Proven ability to implement strategic initiatives across branch networks, manage operational risk, and deliver special projects that enhance efficiency, compliance, and customer experience.

CORE COMPETENCIES
Retail Banking Operations | Policy & Procedure Administration | Fiserv DNA Core System Management
Risk Assessment & Internal Controls | Bank Security & Access Control Management | Branch Network Leadership
Employee Training & Development | Compliance & Regulatory Adherence | Operational Process Improvement
Business Continuity & Fraud Prevention | Customer Experience Enhancement | Strategic Initiative Execution

PROFESSIONAL EXPERIENCE
Patriot Bank – Stamford, CT (Hybrid)							August 2008 – March 2026

Senior Vice President / Director of Retail Operations & Bank Security			August 2023 – March 2026

· Supervised a team of eight Branch Managers and the Retail Operations & Training Officer.
· Conducted annual Business Control & Risk Reviews for all branch locations as first line of defense.
· Authorized wire and cashier’s check transactions up to $5 million.
· Approved temporary debit card limit increases and Business Online Banking limits.
· Collaborated with Business Intelligence to analyze transactions, deposits, loans, and customer data.
· Managed Core system authorities, branch reporting, and compliance controls.
· Led “Voice of the Customer” program improvements to strengthen service delivery.
· Reviewed overdraft reports and directed follow‑up actions to manage risk exposures.
· Delivered staff coaching to improve efficiency, compliance, and performance consistency.
· Maintained intranet content and internal digital communications across all departments.
· Partnered with Operations, Call Center, and BSA/Anti‑Fraud teams on procedure and training alignment.
· Oversaw physical security, surveillance, and access control across all branch locations.
· Investigated incidents and coordinated with law enforcement when needed.
· Represented the bank at operational and security conferences.
Retail Operations Officer / Assistant Vice President → Vice President (Stamford, CT, Hybrid)  June 2014 – August 2023

· Supported the Director of Retail Operations and Bank Security Officer in daily operations oversight.
· Monitored and tested security systems; investigated incidents and resolved vulnerabilities.
· Reviewed and maintained policy documentation to ensure compliance with current regulations.
· Conducted training sessions on operational standards, systems, and compliance.
· Partnered with IT to test new third‑party software, core upgrades, and product enhancements.
· Created the bank’s social media presence (Facebook, Instagram, LinkedIn, YouTube).
· Responded to internal and external audit findings and implemented corrective measures.
· Designed and maintained fillable PDF and Core system forms to increase efficiency.
Branch Manager – Greenwich, CT
October 2012 – June 2014
· Grew branch deposits from $92 million to $98 million through business development and retention.
· Managed a team of six employees, maintaining strong audit scores and compliance standards.
· Led a team created by the Chief Operating Officer to build the Patriot Bank Resource Center — a Word-based centralized repository with organized links to policies, procedures, forms, and HR information for all bank departments, improving staff access to critical resources.
Assistant Branch Manager – Wilton, CT							August 2008 – October 2012
· Oversaw branch portfolio of $48 million, focusing on retention and customer onboarding.
· Supported daily operations and compliance for the branch and teller line.
JP Morgan Chase / The Bank of New York – Harrison, NY				October 2004 – August 2008
Business Banker
· Directed business development and managed daily operational processes.

Personal Banker
· Acquired new clients, performed daily operations, and maintained compliance.
· Held Series 6 and 63 FINRA licenses and NYS Life Insurance certification.

EDUCATION 
Mercy College – Dobbs Ferry, NY								9/2004 – 1/2006
Business Administration
Bachelor of Science, January 2006

